Department of Educational L eadership
Minnesota State University, Mankato
K-12 Principal

Per Minnesota State Board Rule 3512.0500 each aatedior licensure as a K-12 Principal must dematestntry level
competency in each of the 21 subject areas. Tim@dstration is oknowledge, skill, and dispositiofor each of the
separate competencies. At MSU, Mankato, we reqheéelemonstration at the end of the licensurenaragin the
graduate course Ed. Ad. 670, Situational Obsematftudents will not be recommended for K-12 Rpaklicensure until
successful completion of the exit evaluation of tbenpetencies.

Students should begin collecting evidence that deagyonstrate their owadministrator's entry level competenay a final
portfolio review It is importantto note that it is to be administrator's portfolio, nba teacher's or counselor's or other
professional portfolio.Throughout the Educational Administration prograach graduate student will work to make the
transition from a teacher/counselor/other professdito administrator.

To prepare for maximum learning during the educatiprogram, we require an entry level assessnard th Ed Ad 633,
School Administration. Following are the compefeador K-12 Principal as listed by state rule:

1-LEADERSHIP

Provide purpose and direction for individuals gndups; shape school culture and values; facilitegadevelopment
of a shared vision for the school; formulate g@edd plan change efforts with staff by setting pties in the context of
community and district priorities and student ataffsreeds.

2-INFORMATION COLLECTION

Gather data and facts from a variety of sourcesiatamilies, students, parents, staff members,jgidtrators,
community members; seek knowledge about policidesr laws, precedents, or practices; manage ltatadlassify and
organize information for use in decision making amzhitoring information.

3-PROBLEM ANALYSIS

Identify the elements of a problem situation bglgiming relevant information, frame issues, anadhiig possible
causes; seek additional needed information andeframd reframe possible solutions; demonstrate poumakflexibility;
assist others in forming opinions about problentsiasues.

4-JUDGMENT
Reach logical conclusions by making quality, tijnéécisions based on the available information; alestrate
adaptability; give priority to significant issues.

5-ORGANIZATIONAL OVERSIGHT
Plan and schedule work so that resources aream@dpriately and goals are met; schedule the @ibactivities;
establish procedures to regulate activities; momtojects to meet deadlines.

6-IMPLEMENTATION SKILLS

Put programs into action; facilitate the coordimaiand collaboration of tasks; establish projésakpoints and
monitor progress; provide corrections when actuét@mes start to diverge from intended outcomeshan new
conditions require adaptation; support those persesponsible for carrying out projects and plans.

7-DELEGATION OF AUTHORITY
Assign projects, tasks and responsibilities witlkedated authority to accomplish them in a timeldgt acceptable
manner; utilize subordinates effectively; follow ap delegated activities.

8-INSTRUCTION AND THE LEARNING ENVIRONMENT

Create a school culture for learning; envision andble instructional and auxiliary programs fa ittmprovement of
teaching and learning; recognize the developmem@ils of elementary, secondary, and middle leudksits in order to
design positive learning experiences; accommodésr@hces in cognition and achievement; mobilize participation of
appropriate people to develop programs and to kstiad positive learning environment.



9-CURRICULUM DESIGN

Understand major curriculum design modelsiatetpret school district curricula; initiate neeatsalysis and plan and
implement with staff within a framework for insttian; align curriculum and outcomes; monitor soeiatl technological
developments as these developments affect curniguhcluding youth service programs; solicit infnam families,
parents, the public and the business communityisadprriculum content as needs and conditionsggan

10-STUDENT GUIDANCE AND DEVELOPMENT

Understand and accommodate student growth andogewent; provide for student guidance and auxilseyvices;
utilize community organizations in responding tmity needs; enlist the participation of people &sign and conduct
programs for connecting school programs with pfansdult life; plan for a comprehensive progranstfdent activities.

11-STAFF DEVELOPMENT

Work with faculty and staff to identify professmmeeds and to plan, organize, and facilitate farog that improve
faculty and staff effectiveness that are consisiégtit institutional goals and needs; superviseviutlials and groups;
provide feedback on staff performance and arraagedial assistance; engage faculty and othersatogid participate in
recruitment and development activities; initiaté-development; ensure the provisions of trainingdll general
education, special education, and interagency, steftiding administrative, professional, parapssfenal, and support
staff, on skills for collaboration, teaming, congwj and conflict resolution.

12-MEASUREMENT AND EVALUATION

Determine what diagnostic information is neededutistudents, staff and the school environmentnéxa the extent
to which outcomes meet defined standards, gogisiorities; draw inferences for program revisiomserpret
measurements or evaluations; relate programs tomgs; develop equivalent measurements of competerdt design
accountability mechanisms.

13-RESOURCE ALLOCATION
Procure, apportion, monitor, account for and esadiscal and human materials and time resoutcesach outcomes
that reflect the needs and goals of the schooft afal develop the budget process with appropriaté s

14-MOTIVATION

Develop conditions that enhance the staff's wijliass to focus on achieving educational excelleple; and
encourage participation; facilitate teamwork anolvde intellectual stimulation and support innogatirecognize and
reward effective performance; provide feedbackchowy, guidance and needed resources.

15-SENSITIVITY

Understand the concerns of others; deal tactfullly others; work with others in stressful situasoor in conflict;
manage conflict and obtain feedback; recognizeioulltiral differences; advocate for family and dhisues and work
with families to develop parent involvement in #iwucation of children.

16-ORAL AND NONVERBAL EXPRESSION

Make presentations that are clear and easy torstaghel and clarify and restate questions; resp@awiew and
summarize information for groups; utilize communiga aids; recognize cultural and gender-based spaaiapt to
audiences and make educational issues clear tatpaned the public.

17-WRITTEN EXPRESSION
Express ideas clearly in writing; write appropelgitfor different audiences, such as studentshexacand parents;
prepare memoranda, letters, reports and othergebific documents.

18-PHILOSOPHICAL AND CULTURAL VALUES

Act with an understanding of the role of educaiioa democratic society in accordance with acakpthical
standards; recognize philosophical influences ircaton; reflect an understanding of American aeltcluding current
social and economic issues related to education.

19-LEGAL AND REGULATORY APPLICATION

Act in accordance with federal and state con#itial provisions, statutory law and regulatory &gilons governing
education; work within local rules, procedures dirdctives; recognize standards of care involviivij and criminal
liability for negligence, harassment and intentidoas; administer contracts and financial acceynhderstand: state and
federal laws governing special education, alteveatistructional designs, curriculum and behaviodifications,
assessment accommodations, parent involvemenganod felations, and collective bargaining.



20-POLICY AND POLITICAL INFLUENCES

Understand schools as political systems; ideméifgtionships between public policy and educatienpgnize policy
issues; examine and effect policies individuatid éhrough professional and public groups; relatép initiatives to the
welfare of students and families; address ethgslés.

21-PUBLIC AND MEDIA RELATIONS

Develop perceptions about school issues; intevdhtinternal and external publics; understand mespond to the
news media; initiate and report news through apmtchannels; manage school reputations by piiomatpositive
image; enlist public participation and support,ogtize and provide for various markets.
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